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Directions for define the problem 

• Define the problem. With the information in front of you, you're ready to write down a 

"problem statement" - a comprehensive definition of the problem. Before you do, 

remember two general principles: 

• Define the problem in terms of needs, and not solutions. If you define the problem 

in terms of possible solutions, you're closing the door to other, possibly more 

effective solutions. "Violent crime in our neighborhood is unacceptably high," offers 

space for many more possible solutions than, "We need more police patrols," or, 

"More citizens should have guns to protect themselves." 

• Define the problem as one everyone shares; avoid assigning blame for the problem. 

This is particularly important if different people (or groups) with a history of bad 

relations need to be working together to solve the problem. Teachers may be 

frustrated with high truancy rates, but blaming students uniquely for problems at 

school is sure to alienate students from helping to solve the problem. 

• After you have defined the problem, ask your colleague/ friend to understands the 

terminology being used. Define the key terms of your problem statement, even if 

you think everyone understands them. 

 

 


