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Lesson: Steps for creating a social enterprise
Exercise: Promoting entrepreneurial skills

Template: entrepreneurial skills

Exercise on entrepreneurial skills:

Try to give a definition of the following skills

Name and surname of learner:
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Give a definition of each entrepreneurial skill and try to explain why it is important for creating and
managing a social enterprise:
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SKILL

DEFINITION

Financing

Social assessment

Planning

Time management

Resources management

Social impact management
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SKILL DEFINITION

Financing Ability to plan, organise, manage and
control the financial activities of an
organisation.

Social assessment Ability to evaluate the impact of your
business in persons, environment and
other organisations.

Planning Ability to effectively determine the goals
and priorities of the work and to
establish appropriate monitoring and
control measures, in order to meet the
goals and the deadlines.

Time management Ability to manage time effectively and
efficiently; prioritize; handle several tasks
at once.

Resources management Ability to manage all resources to reach
organizational goals and business results.
Social impact management Ability to manage the social issues that

affect your business.
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