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INSTRUCTIONS FOR ACTIVITY 3
Decision making and sustainability

Take a look at the second page of the instructions; there is a diagram
that represent the decision making—process or take a look at the
worksheet and follow the questions. You are a director of social
enterprise and you would like to do something for sustainable
development and consequently to reduce greenhouse gases.

Pretend to live in a big city, like Paris and you need to decide for
transport. How will you come to work from one side of the town to the
other. If you walk you need around 1h to do it, but you do not have that
much time.

You need to look wide-angled; you can make this decision just for
yourself but some day you could share it with to your employee, co-
workers and friends and this is why you will take time.

Take a look from all perspectives - environmental, social and economic.
See the alternatives and define them. Wisely choose the best
alternative.
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8. Implement
alternative

7. Choose best
alternative

6. Evaluate
alternatives

1. Understand
the situation

5. Develop
alternatives

2. Define the
problem

3. Define
objectives

4. Diagnose the
problem




