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Most experts believe that planning is the most important function
of a manager.

Planning determines how an organization can get to where it wants
to go. Planning determines what an organization will do to
accomplish its objectives. The fundamental purpose of planning is
to achieve your objectives. In order to do that planners must keep
in mind the organization’s mission, environment, resources, and
values. All of these play a part in successful planning.

An important point about planning is that it helps managers think
beyond the daily activities that surround them. It helps them plan
for the future and be ready for any challenges that could arise.

After Planning Process There are several models that could be used
for planning and they are all very similar. This one should work well
as an example of effective planning.

THE PLANNING PROCESS CONTAINS SIX STEPS:

1. Stating the organizational objectives - this is a necessary starting point
of successful planning and should remain a focal point throughout the
planning process.

2. Listing alternatives for reaching objectives - managers should list many
different ways ways for reaching the objectives reaching the objectives.

3. Developing assumptions about each alternative - managers should spend
time thinking about what might happen depending on which alternative is
chosen. Managers need to use their knowledge and experience to make
solid assumptions.



4. Choose the best alternative - evaluate the assumptions and choose the TYPES 0F PI_ANNING

best alternative.

5. Develop plans to pursue the chosen alternative - the manager begins to STRATEGIC PI-ANNING

develop plans.

6. Put the plans into action - this is where the organization benefits from
all the planning.

STRATEGIC PLANNING FOR SUSTAINABILITY

Strategic planning for sustainability is far from easy or precise. Not only
because it requires that simultaneous consideration be given to economic TACTIEAI_ PLANNING
performance and development, but also to environmental protection and the
social wellbeing of employees and other persons and groups outside of the
organization. Companies and their managers are struggling to find and deploy
the tools and practices that are necessary for balancing and reconciling the
“triple bottom line” of profits, planet and people. Clearly a company cannot
contribute to sustainable development on a long-term basis unless it remains
“in business” and this often means taking actions. Even when businesses
clearly understand that preserving the environment and society are necessary
it may take time for them to make needed changes in their operational
activities and it is not always possible for companies to avoid actions that
might cause short-term environmental or social harm. In those situations,
however, companies need to take responsibility for their actions and
remediate the damage, such as by committing building new skills and find
employment for workers.
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READ MORE:

e https://studiousguy.com/planning-decision-making/

e https://www.bigskyassociates.com/blog/bid/382182/4-Strategic-
Planning-Steps-For-Better-Overall-Decision-Making

e https://www.decision-making-solutions.com/planning-decision-
making.html
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